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MESSAGE FROM BRER 
DIRECTOR PATRICK BARKEY
BUREAU O F 
B U S I N E S S
E j  ECONOMIC 
E l R E S E A R C H
ABOUT THE BUREAU OF BUSINESS 
AND ECONOMIC RESEARCH
The Bureau of Business and Economic Research 
has been providing information about Montana’s 
state and local economies for more than 50 years. 
Housed on the campus of the University of 
Montana-Missoula, the Bureau is the research and 
public service'branch of the School of Business 
Administration. On an ongoing basis, the Bureau 
analyzes local, state, and national economies; 
provides annual income, employment, and population 
forecasts; conducts extensive research on forest 
products, manufacturing, health care, and Montana 
Kids Count; designs and conducts comprehensive 
survey research at its on-site call center; presents 
annual economic outlook seminars in cities 
throughout Montana; and publishes the award­
winning Montana Business Quarterly.
BUREAU ADVISORY BOARD
The Bureau of Business 
and Economic Research 
brings in the new year 
with the appointment of 
Bill Whitsitt as the new 
Executive in Residence and 
visiting professor in Public 
Affairs Management.
Whitsitt joins BBER after 
a long and distinguished 
career in public affairs 
and government relations 
on the exploration and 
production side of 
the oil and gas industry. He served most recently as executive 
vice president for public affairs at Devon Energy Corporation 
of Oklahoma City, one of the largest U.S. exploration and 
production companies.
His arrival is expected to have an immediate impact on the 
BBER’s new Natural Resources and Energy Research Program. 
His expertise, experience, and connections in the oil and gas 
industry represent an enormous injection of talent for this 
important new research program at a time when the effects of 
the revolution in shale oil and gas production are reverberating 
throughout the economy.
JOHN GOODNOW ■ Launched in January 2013, BBER’s Natural Resources and
Benefis Health System, Great Falls ^  EneIgy Research program examines the trends, issues, and factors
JAMES GRUNKE affecting the outlook for one of the most dynamic and highest
Missoula Economic Partnership, Missoula ■ ■  paying sectors in Montana’s economy.
DIANA HOLSHUE 
Federal Reserve Bank of Minneapolis, Helena
SUE LAREW 
First Interstate Bank, Missoula
HEATHER MCDOWELL 
PPL Montana, Billings
Whitsitt also will be available to assist the School of Business 
Administration and its Department of Management and 
Marketing on a range of teaching and special projects. Please join 
us in welcoming him.
Sincerely,
TOM RICHMOND 
Montana Board of Oil and Gas, Billings
CHUCKY ROADY 
F.H. Stoltze Land and Lumber Co., Columbia Falls
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The Economic Status of Women in Montana
How Far Have We Come Since Montana Elected the First Congresswoman?
by Celia C. Winkler and Kathy J. Kuipers
Its been nearly 100 years since Montana elected the first woman to Congress. When Jeannette Rankin was elected in 1916, not all women had the right to vote. 
Montana was one of the states where women could vote in 
some form, and one of the Congresswomans goals was to 
“be remembered as the only woman who ever voted to give 
women the right to vote.”
While women have made great strides since Rankins 
time, they do not share equally in the economic well-being 
of the state. The wage gap shortchanges women, regardless 
of education, age, or race/ethnicity. As it has since the dawn 
of the industrial age, poverty disproportionately affects 
women and children, particularly female-headed households, 
American Indian and Hispanic/Latina women, and older 
women. While women now participate equally in the wage 
economy and earn a majority of all bachelors degrees, this has 
not led to financial equality.
Womens work, in the home and in the labor market, has 
always been an indispensable factor in the economic health 
of the nation and Montana. In the last few decades, however,
womens paid work has become a necessity, as the purchase 
of a home requires more than one median-level income, but 
women continue to be underpaid for the value of their work.
Women’s Earnings
At $31,067, Montana women working full time, year-round 
have the fourth lowest median annual earnings of any state in the 
nation. Their earnings are more than $6,000 below the $37,133 
level for women across the United States. Median annual 
earnings for men in Montana also are lower than the United 
States as a whole, $41,635 compared to $46,993. That is, 
Montana men earn 89 percent of the national mens average 
income, while Montana women, working full time, year- 
round, earn 84 percent of the national average of womens 
wages and 66 percent of the national average of mens wages.
Total median annual earnings for women in Montana in 
2011 (including part-time and part-year employment) were 
$19,614, third from the bottom in the nation, above only 
Idaho and Utah. This figure is significant because it indicates 
the impact of underemployment on total earnings.
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The Wage Gap
In the United States, womens wages continue to lag 
behind mens wages. In 2011, the median wages of women 
who worked full time, year-round were only 78.8 percent of 
men’s, up from 76.7 percent in 2005. However, in 2011, the 
female/male full-time earnings ratio in Montana was 74.2 
percent, up from 70.4 percent in 2005, as shown in Figure 1.
Even among its comparators in the Rocky Mountain 
region, Montana ranks third from the bottom in its female/ 
male earnings ratio (Figure 2).
The earnings ratio becomes even starker when we focus 
on Montanas American Indian residents. In Montana, 6.4 
percent of women are Native American/Alaskan Native. In all 
categories, American Indians earn a fraction of the earnings 
of the rest of Montanas population, with American Indian 
women earning 93 percent of the income earned by the total 
population of Montana women, and American Indian men 
earning approximately 85 percent of the earnings of total 
Montana male population for full-time, year-round work. But 
American Indian women earn only 67 percent of the earnings 
of the total Montana male population. Where the difference is 
most marked is in the total earnings, which takes into account 
factors such as unemployment and underemployment. There, 
American Indian women earn only 44 percent and American 
Indian men earn only 56 percent of the total Montana male 
earnings.
There are several possible reasons for lower earnings for 
women and American Indians, including reduced work hours 
or later or interrupted entry into the labor market due to 
child care responsibilities, less or different education, different 
occupational trajectories and interests, and discrimination.
The easiest problem to solve is education.
Figure 1
Female/Male Earnings Ratio 
Full-time/Year-round Work
Source: American Community Survey, U.S. Census Bureau.
Earnings and Earnings Ratios 
by Educational Levels
Increased educational levels for both men and women 
result in higher wages, but women benefit less than men, even 
though women seek college education at the same or greater 
rate than men. In the nation, from 1970 to 2009, women 
caught up with men at high school, college, and masters level 
graduation rates (Figure 3, page 4).
In Montana, women have sought higher education to a 
much greater extent, with 21 percent obtaining a bachelors 
degree compared with men’s 18.6 percent. At the master’s 
and professional level, 7.4 percent of women obtain a degree 
compared with 7.9 percent of men.
Women’s increased education does not necessarily translate 
to higher earnings, compared with male earnings. In fact, 
women with a high school education earn less than men 
without, and the same is true for each level of education, 
with the exception of a doctorate, where the median income 
of women with doctorates is approximately $500 per year 
more than the median income of men with master’s and 
professional degrees.
Given that higher education does increase income, even if 
not as much for women as for men, it is especially troubling 
that the rate at which American Indians graduate from 
college is not higher, with only 12 percent and 17 percent of 
American Indian men and women, respectively, obtaining 
a bachelor’s degree, compared to 29 percent of the total 
Montana population.
Principal reasons for lower educational attainment 
are cost of tuition/fees and housing, “opportunity costs”
(loss of earnings, delayed family formation), and family 
responsibilities. For low-income Montanans and for Native
Figure 2
Female/Male Earnings Ratio 
Full-time/Year-round Work 
Rocky Mountain Region
Source: American Community Survey, U.S. Census Bureau.
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Figure 3
Montana Median Income by 
Sex and Education
Figure 4
Employment Status of White and 
American Indian Men and Women
Source: American Community Survey, U.S. Census Bureau. Source: American Community Survey, U.S. Census Bureau.
Americans, all these factors figure into the decision to put off 
higher education.
Increasing tuition, fees, books, and living costs have 
placed a four-year degree out of reach for many Montanans. 
In the last 10 years alone, tuition and fees have increased 
an average of 46 percent at our four-year public colleges 
and universities. While two-year colleges remain relatively 
affordable, and tuition waivers exist for Native American 
Montanans, transferring to a four-year college can be fraught 
with difficulties, from moving away from familial support to 
finding that many of the technical credits earned at the two- 
year college do not count toward a bachelors degree.
Labor Force Participation
Historically, women have had a lower labor force 
participation because of care obligations and cultural norms. 
Today, however, women have increased their presence in the 
labor market dramatically, so that they comprise almost half 
of the total labor force. The “stay-at-home mom” is much 
less common and, some would say, almost a luxury, while the 
“working mom” has become normative, not only because of 
expectations in todays society but because the average family 
requires two incomes to meet the costs of housing and raising 
children. Figure 4 shows the relatively dramatic change in 
employment among men and women in the United States, 
with mens labor force participation remaining steady or 
declining as economic conditions dictate.
In Montana, we have seen a similar trend, even in the 
last eight years, with men’s labor force participation of 67.1 
percent in 2011, compared with 60.8 percent of women. 
Women now constitute 47 percent of the labor force.
Like other women in Montana, American Indian womens 
labor force participation closely tracks that of similarly 
situated men, although they are more heavily affected by 
unemployment than others in the Montana economy.
Recession
The recession hit different groups at different times 
in Montana, with men suffering the greatest rates of 
unemployment early in the recession, but recovering more 
quickly than women, as womens level of unemployment 
stagnated in the last couple of years. Since these data were 
collected, however, all states, including Montana, have 
experienced a remarkable recovery.
The recovery, however, has not been uniform. The counties 
with the largest unemployment rates tend to be those with 
reservations, including Big Horn, Flathead, Glacier, and 
Lake counties. Other counties with high unemployment 
include Lincoln, Sanders, and Mineral counties, historically 
dependent on wood products and mining.
Montana has been relatively fortunate because of the oil 
and gas industry in the eastern part of the state. But those 
jobs mainly are gendered “male,” with few employment 
opportunities for women, and even fewer for women with 
care responsibilities.
The unemployment rate and the reduced labor force 
participation rate among women and American Indians, 
however, remains problematic. One reason is the sort of work 
and the source of employment. Women are more likely to 
work in occupations that did not recover as much in the last 
couple of years -  retail and clerical — and were more likely to 
work in the public sector. Employment in the public sector
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tends to feel the effects of recessions about a year after the 
private sector because of tax revenues and austerity measures. 
Public sector employment has not recovered comparable to 
the private sector largely due to politically created spending 
constraints.
Department of Administration to work toward the goal of 
establishing a standard of equal pay for comparable worth by, 
“comparing, in the classification of positions, the factors for 
determining job worth across occupational groups whenever 
those groups are dominated by males or females.”
Job Clustering
Occupational clustering contributes to the wage gap, 
threatens womens economic security and stability, and 
compromises the productivity of Montanas economy. Not 
only are women more likely to work in sectors that did not 
see a return-to-job growth after the recession, but those 
“female-type” jobs tend to pay less than certain “male-type” 
jobs, as shown in Figure 5. The occupations on the left side 
of the graph tend to be “female-typed,” that is, food service, 
accommodations, retail, and clerical, while those on the 
right side are “male-typed”— management, information, 
banking and insurance, oil and gas, and utilities. The jobs 
on the left pay less, no matter who does the work, women or 
men, while those on the right pay more, although men tend 
to earn more than women in those occupations. (Note that 
“health care” is a very large category and is probably over- 
inclusive, containing everyone from nurses’ aides to surgeons.)
Montana is committed to paying equal wages for jobs of 
comparable worth; MCA 2-18-208, section two requires the
Poverty 
Montanans are 
more likely to be poor, 
compared with the 
rest of the nation, and 
women are more likely 
to be poor than men. 
In the 2012 Montana 
Homeless Survey 
(commissioned by the 
Montana Department
kk Montanans are 
more likely to be poor, 
compared with the 
rest of the nation, and 
women are more likely 
to be poor than men.”
of Public Health and
Human Services), more than 50 percent of the respondents 
were women.
There is not only a demography to poverty, poverty also 
has a geography, with some counties much more poor than 
others. From here, we can see that while most counties have 
poverty rates in excess of 11 percent, some counties — Big 
Horn, Roosevelt, and Glacier, all reservation counties — have
Figure 5
Number of Employees and Medium Monthly Wages in 
Select Occupation Categories
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Source: U.S. Census, Local Employment Dynamics.
Women in Leadership
In business and in government, in agencies and education, women have made great strides in the nation and in Montana, but they are still underrepresented at the 
highest levels of leadership. Studies in every discipline show 
the importance of womens presence in the boardroom, 
on the bench, and in the capitol. Because of the problems 
they face that still need to be solved, women can bring their 
perspectives to the table.
Montana never has shied from female representation, 
electing Jeannette Rankin as the first female member of 
Congress even before women gained the right to vote on 
the national level. But Montana frequently lost female 
representation, not only in Congress (a woman has not been 
elected to Congress from Montana since), but also in the 
state legislature. The 1970s ended on a low point, with only 
one female senator. In the past 40 years, however, women 
have significantly increased their presence in the Legislature, 
although there is much room for improvement. The 2010 
election was disappointing with a net loss of women after 
several years of gains, but this was more than made up in the 
2012 election, where women recovered their numbers in the 
Senate (20 percent) and reached a record 32 percent in the 
House. In 2012, Montana women made up just 24 percent of 
the Legislature, but by 2013, that increased to 28 percent.
Montana has had only one female governor, although 
many women have populated the statehouse as elected 
administrators. The 2008 election was notable for its election 
of women to the posts of Auditor (Monica Lindeen),
Secretary of State (Linda McCulloch), and Superintendent 
of Public Instruction (Denise Juneau, who also is a member 
of the Blackfeet Nation, the first Native American-elected 
statewide official in the country). These three women were 
re-elected in 2012.
In addition, a higher percentage of Montana women vote 
than either Montana men or the U.S. population as a whole, 
showing a greater engagement with political processes.
One area where Montana shines is in womens 
representation on the bench — 42.5 percent of Montanas state 
judgeships are held by women. Three of the seven justices on 
the Supreme Court are women (similar to the U.S. Supreme 
Court), and there currently are no female “Article III” federal 
judges, and only one female magistrate, Carolyn S. Ostby, for 
a total of 8 percent of all federal judges. In comparison, 
nationwide 24 percent of all federal judges are women.
Data on the number of women attorneys in the state are 
unavailable.
Figure 6
Poverty Rate for Selected Montana Families 
and Individuals
Source: American Community Survey, U.S. Census Bureau.
poverty rates of more than 25 percent. Glacier County, home 
of the Blackfeet Nation, is particularly hard-hit, with more 
than 31 percent of its people living in poverty. Roosevelt (Fort 
Peck) is at 26.9 percent, and Big Horn (Crow and Cheyenne) 
is at 28.6 percent. But even in relatively better-off counties, 
children still are subject to poverty to a much greater extent 
than others in the community. While about 16 percent of 
Montana residents live in poverty, almost 21 percent of its 
children — more than one-fifth — are poor.
Childhood poverty is caused by many factors. Probably the 
greatest contributor to childhood poverty is that parents of 
young children usually are at the beginning of their economic 
lives and thus have lower earnings. Another is that most 
children live with both mothers and fathers, but many live 
only with their mothers, and as we have seen, women tend to 
earn significandy less than men of the same age, education, 
and employment experience.
Although, in general, older individuals are less likely to 
suffer from poverty than young parents, older women present 
special difficulties. Older women are more reliant on Social 
Security insurance than men. Montana men 65 and older, 
living alone, have a median income of $22,800, with Social 
Security representing about 53 percent of their income. 
Montana elderly women live on $17,700, and Social Security 
is 72 percent of this amount. With Social Security, only 6 
percent of Montanas elders live in poverty. Without it, the 
number would be far greater and greatest for women.
Assistance
The poor in this state are not the beneficiaries of a 
significant amount of state assistance. There are a few basic 
means-tested programs that assist the poor, but they do 
not come close to reaching everyone in need: Temporary
k k
Assistance to Needy Families (a.k.a. welfare), Supplemental 
Nutrition Assistance Program (a.k.a. food stamps), 
Supplemental Security Income (for the permanently and 
totally disabled and the elderly), and other programs such as 
home heating assistance and child care subsidies.
Conclusion
Strides toward equality have been made in the past ten 
years. We celebrate womens progress in many areas, including 
education and workforce 
participation. The 
truth, however, is that 
Montana women and 
girls continue to face 
very disparate outcomes 
in comparison to men 
and boys as well as in 
comparison to women 
and girls in the rest of the 
nation. These disparities 
are even greater for 
American Indian women.
O f the 50 states and 
the District of Columbia,
Montana ranks among 
the top third of all 
states only in education, 
specifically for women 
who have obtained a 
bachelors degree. It ranks
Montana ranks 
among the top third 
of all states only in 
education, specifically 
for women who have 
obtained a bachelor’s 
degree. It ranks near 
the bottom of all 
states in measures of 
women’s economic 
strength: social and 
economic autonomy 
and employment and 
earnings”
near the bottom of all
states in measures of womens economic strength: social and 
economic autonomy and employment and earnings. Even 
within the states of the Mountain West region, Montana 
ranks near the bottom on most economic indicators.
Women in Montana can point to a few key achievements 
in their overall status. In the past 10 years, Montana women 
have moved up from 50th to 47th in the nation in median 
income, and they are more likely to have a college education 
than women in the rest of the country. Although the 
Constitution of the State of Montana guarantees “equality 
of opportunity,” it is clear that for women, and particularly 
for Native American, disabled, elderly, caregiving, or first 
generation post-secondary-education women, we have a long 
way to go to achieve equality of opportunity. □
Celia C. W inkler and  Kathy J. Kuipers are professors in  the 
University o f M ontana Sociology department. To read the fu ll  
report, go to www.iufmontana.org.
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Montana Solutions for Montana Jobs
by Senator M a x  Baucus
We owe it to our kids and grandkids to leave this place in better shape than we found it. That obligation covers everything from our pristine 
landscapes to our economy. That’s why we started holding 
Montana Economic Development Summits in the first place. 
_  I got fed up seeing our
L  L  What we’ve 
I  learned from 
past summits is this:
The key is follow up 
and follow through.”
-  Max Baucus
best and brightest have 
to leave our state to 
find jobs that pay well. 
Thanks to the hard work 
of all of our partners 
over the years, our 
summits have risen to 
the occasion, providing
lasting connections to build a better economy for generations 
to come.
The 2013 Montana Economic Development Summit 
in Butte was one of the biggest and the best. Together, with 
some of the most influential business leaders of our time and 
ambassadors from some of Montanas most important trading 
partners in the world, we helped sow the seeds for unlimited 
potential. By checking politics at the door and rolling up our 
sleeves, we elevated the status of our state globally. In fact, the 
Montana jobs summit became the most talked about topic 
on Twitter in the world on the first day of the summit. With 
4,000 people in attendance and nearly 5,000 people watching 
our live online feed across the country and around the globe, 
we took a big step toward bringing new investment to our
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Main streets. That kind of exposure 
sends the message far and wide that 
Montana is not only a beautiful place 
to visit, but a great place to do business 
and create jobs.
Sowing the Seeds:
Jobs for the Long Haul
This years summit yielded some 
exciting business news that will open the 
door to hundreds of new Montana jobs:
• Boeing CEO Jim McNerney 
joined us to announce a $35 
million expansion of the Boeing- 
Helena operation that will result 
in 20 to 25 new jobs and perhaps 
more down the road.
• Blue Cross Blue Shield announced 
a game changer for Great Falls 
with a new call center opening in 
the next few months that will put 
100 to 150 folks to work.
• More than 170 Montanans 
received personalized training 
straight from Google to build 
cutting-edge websites that will 
better promote their businesses 
and sell Montana goods around 
the world — and Google kicked 
in free hosting for the sites for a 
year. These new websites will give 
Montana companies a big leg up 
on the competition, because over 
the next three years, businesses 
that make use of the Web can 
expect to grow 40 percent faster 
than those that don’t.
In addition to these important 
announcements, we helped organize 
more than 150 one-on-one networking 
meetings to help Montana businesses 
make personalized pitches to investors 
and key decision-makers in some of 
the worlds largest companies. I’ll be 
personally helping to follow up on 
these meetings and standing by to cut 
through any red tape that gets in the 
way of Montana jobs.
Top Business Executives Speak at 
2013 Economic Development Summit
Top executives from a number of 
Fortune 500 corporations, including 
a few on Forbes’ list of the most 
powerful men and women in the 
world, were keynote speakers at the 
2013 Economic Development 
Summit held in Butte.
This impressive lineup of business 
leaders came to Butte at the request 
of Sen. Max Baucus, who is chairman 
of the Senate Finance Committee, 
which oversees federal tax and trade 
policy. He also is the third most senior 
ranking member of the U.S. Senate 
and knows all of them personally.





Since joining Google in 2001, Eric 
Schmidt has helped grow the company 
from a Silicon Valley startup to  a global 
leader in technology. As executive 
chairman, he is responsible for building 
business relationships, government 
outreach and technology thought 
leadership, and advising the CEO and 
senior leadership on business and policy 
issues. Under his leadership, Google has 
dramatically scaled its infrastructure and 
diversified its product offerings while 
maintaining a strong culture of innovation.
Elon Musk
CEO / Chief Designer & Product 
Architect, SpaceX & Tesla Motors
Elon Musk is a successful entrepreneur 
and inventor. At 4 1, the entrepreneur’s 
credentials include an impressive list 
of accomplishments, including founding 
PayPal and serving as founder and CEO 
of SpaceX and Tesla Motors. He has been 
referred to by Forbes Magazine as one of 
the most powerful people in the world.
Sheryl Sandberg
Chief Operating Officer 
Facebook
Chief Operating Officer of Facebook 
Sheryl Sandberg is a renowned and 
accomplished American businesswoman. 
Forbes named Sheryl as one of the 
top 10 most powerful women in the 
world. She also serves on the boards of 
directors of Starbucks, eHealth Inc.,Walt 
Disney Company, Brookings Institute,
One Campaign, and Women for Women 
International. She previously served as 
Vice President of Global Online Sales and 
Operations at Google. Sandberg released 
her first book in March entitled,“Lean In: 
Women, Work and the Will to  Lead.” The 
book focuses on gender equality in the 
workplace.
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Jim McNerney
Chief Executive Officer 
Boeing
Jim McNerney is the chairman of the 
board, president, and chief operating 
officer of the Boeing Company. He also 
serves as the chairman of the Business 
Round Table and on the board of directors 
at Proctor & Gamble and IBM. During his 
time at Boeing, McNerney linked up with 
Helena-based Summit Aviation through 
one of Baucus’ jobs summits. It’s now 
called Boeing-Helena and supports more 
than 200 jobs in Montana.
Ryan Lance
Chairman & Chief Executive Officer 
ConocoPhillips
Chairman and CEO of ConocoPhillips 
Ryan Lance graduated from Great 
Falls High School and earned a B.S. in 
Petroleum Engineering from Montana 
Tech University. Lance previously worked 
for ARCO, an American oil company.
He serves on the boards of both the 
American Petroleum Institute and the 
Independent Petroleum Association of 
America, is an advisory board member 
of Montana Tech and a member of the 
Society of Petroleum Engineers.
Unlocking International 
Trade Potential
During the jobs summit, I joined 
Canadian Ambassador Gary Doer in 
sharing some big news for the Bakken. 
We unveiled a trade mission from 
Manitoba to bring Canadian companies 
to the booming oil region of eastern 
Montana this fall. Ambassadors from 
China, Germany, Japan, Peru, and 
Canada kicked off the very first panel 
discussion in Butte. During the panel, 
Peruvian Ambassador Harold Forsyth 
announced a partnership between the 
University of Montana and the Peruvian 
National Agricultural University 
to cooperate on forestry-related 
research and education programs. The 
partnership holds great potential for our 
forestry students and timber jobs for the 
long haul. These partnerships are critical 
to our economy because the more we 
can send our top-notch products around 
the world, the more jobs we can support 
here at home.
Follow Up and Follow Through
What weve learned from past 
summits is this: The key is follow up 
and follow through.
For example, past jobs summits laid 
the foundation for some of the best 
business success stories in Montana 
history, sparking investment in 
bioscience, aerospace, and technology 
as well as creating connections that have 
resulted in coundess jobs that pay well. 
SeaCast — a family-run manufacturing 
company in Butte — is a great example 
(see sidebar, page 11). They connected 
with GE at our summit in 2010, which 
helped them double their workforce 
manufacturing jet engine parts. Another 
great example of investment in our 
state came from the 2007 Montana 
Economic Development Summit 
when a summit attendee in the crowd
pressed Warren Buffett to encourage 
BNSF to bring a new shipping hub 
to the Hi-Line. Just a couple months 
ago, the seeds planted in 2007 came 
to fruition when we broke ground on 
a new multi-modal shipping hub in 
Shelby, Montana. The new hub will 
open the door to hundreds of jobs while 
helping increase export opportunities 
for Montana businesses. LigoCyte 
Research in Bozeman was able to 
make a critical connection at the 2007 
summit which paved the way to a $28.5 
million injection of private capital 
into their operations. They were able 
to expand and ultimately attract the 
attention of one of the world’s largest 
pharmaceutical companies, Takeda, 
which bought LigoCyte for $60 million 
in 2012.
My hope is that we can all look back 
on the 2013 jobs summit and say we 
really turned a corner when it comes 
to Montana jobs. We have so much to 
offer as a state, from our world-class 
agricultural products to our dynamic 
education, research, and technology.
Our pristine outdoor heritage and the 
hospitality of our people make Montana 
a top destination to visit, live, work, and 
raise a family. Our energy resources can 
fuel the world. We showed the world 
what we have to offer at our summit, we 
made connections that matter, and now 
it’s time to seal the deal.Q
M ax Baucus is the senior U S. senator 
from  M ontana, serving since 1978. He 
w ill retire a t the end o f his term and  
has been nom inated to be the next U.S. 
ambassador to China.
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W elder a t M ontana Precision Products
Safra Catz
President & Chief Financial Officer
O racle
Safra Catz is president of Oracle 
Corporation and on the board of 
directors for Oracle and HSBC Holdings.
E ditor’s note: B ert Robins ofSeacast, Sarah Calhoun o f  R ed A n ts Pants, a n d  Greg G ianforte o f  
RightNow Technologies were a fe w  o f  the people fea tured  in  a  “M ontana Success Stories” breakout 
session a t the 2 0 1 3  sum m it. Their stories, w ritten by B BE R ’s Shannon Fum iss and  
C hristina Henderson, who both attended the sum m it, are highlighted on pages 11-13.
Seacast: Thinking Big in Butte
by Shannon F um iss
A connection made at the 2010 Montana Economic Development Summit 
L i  was a game changer for Seacast, according to Bert Robins, vice president 
JL JLand co-founder of the Butte foundry.
From a longtime Butte family, Robins and his brother, Mike, started Seacast 
in 1986 in Seattle. With two facilities in Washington and one in Rhode Island, 
they added a foundry in Butte five years ago. When the brothers built the Butte 
facility, they made it much bigger than they needed, not knowing exactly what they 
would do with it. Seacast produces castings and specialty components for industries 
such as aerospace, defense, oil and gas, and transportation, to name a few. While 
the company had been working with General Electric for 10 years, the brothers 
thought there might be potential to further develop the relationship and invited 
GE to tour their Butte operation.
“I told GE that Butte is a metals town,” Robins said. “Its got great trade schools 
and a great metals college and would be an ideal place to grow a business. Metals
Forbes lists Safra as one of the 100 Most 
Powerful Women in the World. During 
her tenure at Oracle, she has overseen 
dozens of mega deals like the 2011 
$ 1.8 billion acquisition of Bozeman, 
Montana-based RightNow Technologies 
and the $7.4 billion acquisition of Sun 
Microsystems in 2009.
Fred Smith
Founder, Chairm an and CEO 
FedEx
are in the blood in Butte.”
When GE saw the extra space in the building, they recognized the potential. But 
the big moment for Seacast was at the 2010 summit when the Robins brothers met 
with Jeff Immelt, CEO of GE, who was a keynote speaker.
“Jeff had one arm around brother Mike and one arm around yours truly,” Robins 
j said. “He was asking his main man, ‘What are we going to do here with Seacast?’” 
GE had been thinking about giving Seacast a couple million dollars, but Immelt 
told them that they needed to “think bigger — much bigger.”
Before they knew it, Robins said, they were in negotiations to form a joint 
i venture with GE Aviation. Last year, Seacast formed a partnership and is producing 
components for jet engines as part of the new venture with GE Aviation. The 
| venture — Montana Precision Products — employs about 70 people in Butte and 
plans to hire more workers.
Fred Smith is the founder, chairman, and 
CEO of FedEx. Smith founded Federal 
Express in 1971 with his own money. He 
started the business with an initial 25-city 
network and 14 jets. He has since grown 
FedEx into a global delivery service with 
660 aircrafts and 90,000 vehicles.
For Butte, it’s a home run,” Robins said.
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Alan Mulally
President and CEO  
Ford M otor Company
Alan Mulally led the Ford Motor Company’s 
transformation into a profitably growing 
automaker serving customers around 
the world through the One Ford Plan, in 
what has been referred to  as one of the 
“greatest comebacks in business history.” 
Mulally is a widely respected business 
leader named by Fortune Magazine as 
“Businessperson of the Year,” one of “The 
World’s Most Influential People” by TIME 
magazine, one of “The 30 Most Respected 
CEOs” by Barrons magazine,“Person 
of the Year” by Financial Times, “Chief 
Executive of the Year” by Chief Executive 
magazine, “Person of the Year” by Aviation 
Week magazine, and one of “The Best 
Leaders” by BusinessWeek magazine.
Richard Anderson
Chief Executive Officer 
Delta
Richard Anderson is the Chief Executive 
Officer for Delta Airlines. He is credited 
with leading Delta to  earn Fortune 
Magazine’s “Most Admired Airlines” list 
and has been recognized with the 2013 
Tony Jannus Award for Outstanding 
Achievement and Leadership in 
Commercial Aviation. Delta is an important 
partner for Montana businesses, providing 
roughly 50 flights to and from the state daily.
Red Ants Pants: 
Working Pants for 
Working Women
by Shannon F um iss
It all started with the fact that the men’s work pants she had to wear while working on the family farm 
and leading a trail crew didn’t fit.
Growing up on a farm in 
Connecticut and then working in 
outdoor education after college, Sarah 
Calhoun needed a heavy-duty pair 
of work pants. But she couldn’t find 
anything that fit, so she wore her dad’s 
hand-me-downs or sewed her own.
Calhoun talked to several companies 
about making work pants designed 
for women, but nobody jumped at 
her idea. Then someone suggested 
she start her own company. With no 
business experience, Calhoun moved to 
Montana and started Red Ants Pants.
Her first weekend in Bozeman, she 
bought a copy of “How to Start a Small 
Business for Dummies” and went to a coffee shop to start reading. A man noticed 
she was reading it, and they started talking.
“It turns out for the past 20 years, he had done production and design for a litde 
company called Patagonia,” Calhoun said. “It was one of those fateful days -  I must 
have been doing something right. He gave me his card. We met up a week later and 
he gave me loads of contacts and said, ‘Sarah, you’re on to something big here, and 
I think you need to move on it now.’ ”
Patagonia’s Richard Siberell has been a mentor to Calhoun and serves on her 
advisory board today.
Calhoun spent about two years learning everything about the apparel industry. 
About a year into the process, in the fall of 2006, she moved to a 900-person 
ranching town -  White Sulphur Springs — bought the old saddle shop on Main 
Street, and started her business.
Red Ants Pants sells products direcdy to customers through the company’s 
website www.redantspants.com, the storefront, or at traveling “pants parties.”
The company has seven full- and part-time employees, and revenues continue 
to increase.
Several years ago she started the Red Ants Pants Music Festival, where fans come 
to “dance their pants off in a cow pasture in the middle of nowhere.” This past 
summer, more than 10,000 people came to hear Merle Haggard. The Red Ants 
Pants Foundation was formed as the nonprofit branch of the project in support of 
women’s leadership, working family farms and ranches, and rural communities.
red ants pants
^  ^  ^
Sarah Calhoun, 
founder and owner, 
Red Ants Pants
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Greg Gianforte, RightNow Technologies: 
Building a World-Class Business in Montana
by Christina. H enderson
When Greg Gianforte moved to Bozeman 20 years ago, the software engineer already had 
started and sold four technology companies.
He planned to enjoy the outdoors, raise his four 
kids, and mentor entrepreneurs in his chosen 
state. Some acquaintances in big cities yanked 
his business card from their contacts when they 
heard he was headed for Montana. Surely, they 
thought, his career was over. But Gianforte s 
greatest success was yet to come.
In the late 1990s, the Internet was transforming 
business. Large consumer companies were deluged 
with e-mail. Gianforte saw an opportunity to 
help companies lower their support and service costs while improving the customer 
experience. With his wife Susan, also an engineer, Gianforte launched the software 
as a service company RightNow Technologies in the spare bedroom of their home.
Starting with less than $50,000 of their own savings and no outside financing, 
the Gianfortes doubled RightNow s employees and revenue every 90 days for 2.5 
years. Sales soared to $1 million, then $100 million. They took the company public 
in 2004, and RightNow was acquired by Oracle in 2012 for more than $1.8 billion.
According to Gianforte, the Internet removes geography as a barrier to building 
a global business. And Montana holds a number of advantages for entrepreneurs 
seeking to create high-growth companies and attract the right talent, such as short 
commutes, affordable home prices, and the lure of skiing and hiking Montanas 
mountain peaks.
RightNow Technologies has more than 1,100 employees. More than 40 percent 
of those hires were graduates of the Montana University System, with average wages 
of $86,000, more than double the state average.
Creating the High-Paying Jobs of the Future
One of Gianfortes concerns is that Montana produces only 10 percent of the 
computer science graduates needed to fill the jobs created by Montana companies 
each year. Greg and Susan Gianforte have funded programs to address this need 
through their family foundation. At the 2013 Montana Economic Development 
Summit, Gianforte announced $160,000 in scholarships for computer science 
students at Montana Tech.
In 2013, Greg Gianforte conducted more than 100 one-on-one mentoring 
sessions with Montana startups, giving his time for free. His message for aspiring 
entrepreneurs is clear: You can build a world-class business right here in Montana.
Greg Gianforte, founder, 
RightNow Technologies
Jon Huntsman,Jr.
International Businessman and former 
U.S. Ambassador to  China
Jon Huntsman, Jr. is an international 
businessman who also served as governor 
of Utah and U.S. Ambassador to  China 
and Singapore. As governor during the 
national economic recession, Huntsman led 
the state to  the top spot for job creation 
and earned recognition from the Pew 
Center as the “Best-Managed State.” He 
is the chairman of the Huntsman Cancer 
Foundation and is the co-chair of “No 
Labels” -  a growing citizens’ movement of 
Democrats, Republicans, and all political 
affiliations dedicated to  promoting a new 
political model of problem solving.
Meg Whitman
President and CEO  
Hewlett-Packard
Meg Whitman has served as HP’s president 
and chief executive officer since 2011. 
Whitman’s major decision during her 
first year as CEO has been to  retain and 
recommit the firm to  the PC business. She 
also has served on the board of directors 
of HP since 2011. Previously, Whitman 
served as president and chief executive 
officer of eBay Inc., from 1998 to  March 
2008. She was named the 15th most powerful 
woman by Forbes and was number 3 on 
Fortune’s “50 Most Powerful Women 
in Business.”
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The Economic Footprint 
of the Federal Government in Montana
by Paul E. Polzin
■ he federal government plays an important role in the national and state economies, having spent more than $3 trillion throughout the U.S. and almost $11 billion in Montana in fiscal year 2010. Federal spending varies significantly by state and may be thought of as influenced 
by politics, but in fact it is more influenced by economics and demographics. In Montana, the highest 
concentration of federal money goes to retirees in the form of Social Security and Medicare; agricultural 
payments to farmers and ranchers, Medicaid, and federal highway spending join in to make up the bulk 
of the significant spending.
Billions and trillions of dollars are almost too large to fathom. One method for putting them into 
perspective is to divide by population and analyze per capita federal spending. After making this 
calculation, we find that federal spending per capita in Montana is slightly above the U.S. average 
($10,873 vs. $10,460).
Montana ranks 20th per capita in federal spending. The highest per capita spending in FY 2010 was 
in Alaska, with a figure of $17,762, perhaps due to the large federal land holdings in the state. Virginia 
and Maryland, both adjacent to the District of Columbia and home to many federal workers and 
government facilities, rank second and third. At the low end are Utah, Minnesota, and Nevada, where 
per capita federal spending was less than one-half of those states near the top.
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Categories of Federal Spending
Analyzing total federal spending per capita becomes 
very vague and murky because it includes everything from 
school lunches to aircraft carriers. The federal document 
that reports federal spending divides it into five categories. 
Figure 1 presents these categories and compares their relative 
importance in Montana and the U.S.
Retirement and Disability Payments is dominated by 
Social Security and military and veterans’ benefits. These 
payments account for about 28 percent of total federal 
spending in the U.S. and 32 percent in Montana.
Other Direct Payments to Individuals represents about 
22 percent of total federal spending in Montana and about
25 percent nationwide. The largest single component for 
both the U.S. and Montana is Medicare. But in Montana, 
agricultural assistance (which includes payments to farmers 
and ranchers) also is significant.
The Grants category includes a wide variety of payments. 
The largest single item is Medicaid. In Montana, U.S. 
Department of Transportation payments also are very large 
and concentrated in Lewis and Clark County (Figure 4). 
This suggests that they are connected with federal highway 
spending. Grants account for 25 percent of federal spending 
in the U.S. and 22 percent in Montana.
The Procurement category includes all the things 
purchased by the federal government. The Department of
Figure 1
Categories of Federal Spending, 
FY 2010, Montana and U.S.
Figure 2
Per Capita Federal Spending, FY 2010 










Big Horn County $2,271
Gallatin County $2,143
Toole County $2,040
Source: U.S. Bureau of the Census, Consolidated Federal Funds Report Source: U.S. Bureau of the Census, Consolidated Federal Funds Report
for Fiscal Year 2010, State and County Areas. Washington, D.C., U.S. for Fiscal Year 2010, State and County Areas, Washington, D.C., U.S.
Government Printing Office, 2011. Government Printing Office, 2011.
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Defense is the largest purchaser. Since very few defense 
contractors are located in Montana, it is not surprising that 
this category accounts for 16 percent of the total in the U.S. 
but only 8 percent in Montana.
The Salaries and Wages of federal workers account 
for about 11 percent of total federal spending in both the 
U.S. and Montana. The largest agencies in Montana are 
the Department of Defense (Malmstrom Airforce Base 
and reservists), the U.S. Postal Service, the Department of 
Agriculture (U.S. Forest Service), and the Department of the 
Interior (National Park Service).
Federal Spending in Montana
Figures 2 through 6 present per capita federal spending 
for each of the five categories in Montana, ranking the seven 
largest urban counties and the highest and lowest counties.
It takes only a quick glance at the wealth of data to identify 
many findings, including:
• The seven urban areas tend to rank in the middle to low 
range (No. 30 to No. 50), with several exceptions;
• Lewis and Clark County ranks high because of a 
large figure for grants, which comes from the U.S. 
Department of Transportation and may be related to 
federal highway funding being funneled through state 
government. Cascade County ranks high because of the
Figure 3
Per Capita Federal Spending, FY 2010 
Other Direct Payments to Individuals, 
Montana and County
Figure 4
Per Capita Federal Spending, FY 2010 
Grants, Montana and County
Top Five Top Five
Daniels County $12,601 Daniels County $22,609
Sheridan County $8,609 Lewis & Clark County $16,528
McCone County $8,332 Roosevelt County $10,812
Choteau County $7,941 Blaine County $5,654
Liberty County $7,490 Glacier County $4,685
Bottom Five Bottom Five
Ravalli County $1,269 Sweet Grass County $674
Flathead County $1,174 Stillwater County $495
Jefferson County $934 Treasure County $317
Gallatin County $816 Golden Valley County $286
Rosebud County $246 Petroleum County $283
Source: U.S. Bureau of the Census, Consolidated Federal Funds Report 
for Fiscal Year 2010, State and County Areas, Washington, D.C., U.S. 
Government Printing Office, 2011.
Source: U.S. Bureau of the Census, Consolidated Federal Funds Report 
for Fiscal Year 2010, State and County Areas, Washington, D.C., U.S. 
Government Printing Office, 2011.
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federal wages and salaries paid to the Air Force staff at 
Malmstrom Air Force Base and various reserve units;
• Daniels County ranks first in terms of total federal 
spending per capita. This high ranking was not due to 
one category. Daniels County ranked first in three of the 
five categories (Retirement and Disability, Other Direct 
Payments to Individuals, and Grants); and
• Roosevelt, Glacier, and Lake counties are three of the 
top five in terms of per capita procurements. All three 
are reservation counties. These procurement purchases 
may represent minority preference contracts awarded by 
the federal government.
Figure 5
Per Capita Federal Spending, FY 2010 
Procurements, Montana and County
Source: U.S. Bureau of the Census. Consolidated Federal Funds Report 
for Fiscal Year 2010, State and County Areas, Washington, D.C., U.S. 
Government Printing Office, 2011.
In short, $11 billion annually of federal money coming 
into Montana is more or less noticeable in different parts 
of the state, depending how it is spent. All together, it has a 
significant effect on the states economy. □
Paul E. Polzin is the director emeritus a t the Bureau o f 
Business and  Economic Research
Figure 6
Per Capita Federal Spending, FY 2010 
Wages and Salaries, Montana and County
Source: U.S. Bureau of the Census, Consolidated Federal Funds Report 
for Fiscal Year 2010, State and County Areas, Washington, D.C., U.S. 
Government Printing Office, 2011.

























Who Works from Home in Montana?
by James T. Sylvester








Advances in communication and information 
technologies have allowed for a more mobile 
workforce. This is reflected in a growing number 
of people working from home.
Home-based worker: 
A person who 
works exclusively 
or part time 
from home.
Nearly all the counties with rates of home-based 
workers above the s ta te  average are rural 
agricultural counties. Those with rates below 
the s ta te  average are more urban.
Since the American Community Survey is survey data, there is a 
margin o f error associated with the data. A n  estimate is described as a 
numberplus or minus another number. The margin o f error w ill be much 
largerfor smaller areas than fo r  larger areas such as states or urban areas. 
W hen an analyst uses A C S  data, he or she should state the estimate as 
between a lower bound and upper bound, not as a  single number. This 
chart illustrates a  range around a mean fo r  the percent o f workers 16years 
and older that worked from  home in 2012.
The number of home-based workers usually is outside the normal 
labor information stream, but the American Community Survey asks 
people how they get to work. This question provides information on 
commute time and place of work and determines whether people 
are home-based workers.
fam es T. Sylvester is an economist a t the Bureau o f  Business 































































By Paul E. Polzin
Alla Kirilovich, Navigator
N eed help signing up forinsurance in the Montana health insurance marketplace? 
Picking a health insurance plan can be 
a complicated process, and “navigators” 
like Alla Kirilovich can help individuals 
and small businesses compare health 
insurance options.
Since October, Kirilovich, one of the 
first navigators licensed with the state 
and federal government, has helped 
more than 150 people sort through the 
marketplace by answering questions, 
filling out applications, and enrolling in 
health care insurance.
Three groups — the Montana Primary 
Care Association, the Montana Health 
Network, and Planned Parenthood — 
were awarded federal grants to become 
“navigators” to help the uninsured sign 
up for private health insurance under 
the Affordable Care Act. Kirilovich 
works with Planned Parenthood in 
Missoula.
Kirilovich spends her days working 
with clients to help them sort through 
income, insurance needs, and other 
items. Most of the people earning 
between 100 percent and 400 percent 
of the federal poverty level — $11,500 to 
$46,000 for an individual — are eligible 
for subsidies. In addition to visiting 
with clients in her office and on the 
phone, Kirilovich does outreach and 
enrollment events.
At a recent enrollment fair at the 
Missoula Public Library, people could 
visit computer stations and talk to 
navigators, go over options and costs, 
and enroll on the spot. Kirilovich often 
travels to the smaller communities in 
western Montana to host similar events 
or conduct other outreach.
While people can sign up on their 
own, working with a navigator can 
be helpful.
According to the State of 
Montanas health insurance website 
(www.montanahealthanswers.com):
B u yin g  in surance can be tricky. B efore 
y o u  can  p ic k  a  p la n  th a t w orks fo r  yo u , 
y o u ll  n eed  to  u n d ersta n d  som e o f  th e  key  
term s used  in  insurance. F in d in g  th e  r ig h t 
coverage is  m ore th a n  ju s t  p ic k in g  th e  
low est m o n th ly  p re m iu m . Y o u ll also need  
to  u n d ersta n d  y o u r  o u t-o f-p o cke t costs, 
y o u r  p la n s  p ro v id er n e tw o rk, a n d  w h a t 
services are covered.
In addition to completing rigorous 
federal training to get her federal 
license, Kirilovich says she has a few 
tricks for working on the website. For 
instance, at times the website has higher 
demand than at others, and she knows 
the best times to go online.
Kirilovich also is qualified to work 
with small businesses — those with fewer 
than 50 employees — to help them 
choose insurance for their employees. 
The website is not currently equipped to
handle small businesses, so applications 
must be prepared on paper.
While technical glitches on the 
website sometimes can be frustrating, 
Kirilovich says her job is very rewarding.
“It is really rewarding to help people 
who have never had health insurance 
pick a plan that they can afford 
monthly,” she said. “Some of them have 
not been able to see a doctor in -  maybe 
— years because they haven’t had health 
insurance.”
Open enrollment for health 
insurances closes on March 31, 2014.
A couple of ways to sign up for health 
insurance are:
1) Sign up on your own at 
www.healthcare.gov.
2) Go to the website, 
www.montanahealthanswers.com, 
and click on “talk to a human.”
There is a list of navigators by county 
and organization. Certified Application 
Counselors — health care providers in 
clinics and hospitals — and insurance 
agents also are trained to help people 
apply and enroll.
To contact Kirilovich, call 
406.830.3486 or email her at 
alla.kirilovich@ppmontana.org. □
P a u l E . P o lzin  is th e  in te r im  h ea lth  care 
d irecto r a t  th e  B ureau  o f  B usiness a n d  
E conom ic Research.
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